
REGIONAL Problem of Practice:  What issues, challenge or need exists for individual with Autism that our Regional 
Network wants to try to address? 

Current Regional Issue, Challenge 
or Problems of Practice

Multidisciplinary agencies - Co m m u n ity Pa rtn e rs
Th e  o ve rla p  b e twe e n  d iffe re n t a g e n c ie s  (DMH, Fo s te r/ DCFS, Re g io n a l Ce n te r, Fa m ily 
Ag e n c ie s , SELPA’s / Dis tric ts , Me d ic a l Pro fe s s io n a ls )  d o  n o t h a ve  a  s h a re d  
u n d e rs ta n d in g  o f AUTISM, o u r re s p e c tive  a g e n c ie s  re s p o n s ib ilitie s  to  th e s e  
in d ivid u a ls , a n d  EBP’s
Do e s  a  d is s e rvic e  to  re c o m m e n d  a  n o n - EBP s e rvic e  to  fa m ilie s  a n d  c o n s u m e rs .
Sc h o o ls  b a s e d  Me n ta l He a lth  Me e tin g

Probable Root Cause of the 
Problem (identify the top probable 
root cause)

Th is  Do e s  a  d is s e rvic e  to  re c o m m e n d  a  n o n - EBP s e rvic e  to  fa m ilie s  a n d  c o n s u m e rs .

Change Ideas (list 1 change idea for 
the probable root cause) Collaboration  and Dissemination together

Action plan to support change idea 
(may need additional space to 
action plan)

Sc h o o ls  b a s e d  Me n ta l He a lth  Me e tin g , with  Re g io n a l CEn te r, Fa m ily Fo c u s  a n d  o th e r Ag e n c ie s

Expected Outcome if change idea is 
an improvement

Presenter
Presentation Notes
FEEL FREE TO DELETE/HIDE THIS SLIDE IF N/A, BUT IT IS HERE IF YOU NEED IT



Goal Area 1 (Collaboration): How can the cadre collaborate to address the region’s specific need, issue or challenge 
that relates to autistic individuals and their families

Current Level of Performance Data (0) Other agencies are not involved with CAPTAIN and are not aware of our CADRE’s 
Re s o u rc e s . 

Initial Objective (1)

Re a c h  o u t to  Sc h o o ls  Ba s e d  Me n ta l He a lth  Co m m itte e , DMH m o n th ly m e e tin g s  
with  re g io n a l c e n te r, DCFS to  d o  a  b rie f p re s e n ta tio n  ( In tro  to  CAPTAIN a n d  
EBP’s )
As k wh a t n e e d s  th e y h a ve  to  s u p p o rt c o n s u m e rs / Stu d e n ts  with  Au tis m .

Secondary Objective (2) Pro vid e  s p e c ia lize d  tra in in g  o n  th e  s p e c ific  n e e d s  (EBP’s )

Expected level of Outcome (3) Mu ltip le  a g e n c ie s  h a ve  s h a re d  u n d e rs ta n d in g  a n d  h a ve  re c e ive d  tra in in g  o n  
Au tis m  a n d  EBPs

Exceeds Expected Outcome (4) Oth e r a g e n c ie s  in vite d  to  CAPTAIN SUMMIT o r Ho s t a  SUPER 14  c o n fe re n c e  to  
d is s e m in a te  in fo rm a tio n  (with  CEU’s )  with  SWAG…



Goal Area 2 (Dissemination): How can members of our regional network strategically disseminate to groups 
identified by the region as needing to know about autism and EBPs/CAPTAIN

Current Level of Performance Data (0)

SAME

Initial Objective (1) SAME 

Secondary Objective (2) SAME

Expected level of Outcome (3) SAME

Exceeds Expected Outcome (4) SAME



Goal Area 2: Dissemination



23-24 Super 14 cadre meetings:
As a reminder, the commitment for this is to attend 6 
regional meetings per year, 1.5 hours, first hour with 
all cadre, last 30 min. With schools. 

Dates : 

November 30th 12:30-2 May 23rd 12:30-2

January 25th at 12:30-2 August 22 12:30-2

March 28th at 12:30-2 October 3, 12:30-2
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