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REGIONAL Problem of Practice:  What issues, challenge or need exists for individual with Autism that our Regional 
Network wants to try to address? 

Current Regional Issue, Challenge 
or Problems of Practice

What resources can be used to implement EBPs? How to share EBPs  with  support providers,  parents 
and general education teachers.  Training & Coaching. Building coaching into training sessions (ie. role 
playing, videos, scenarios). 

Probable Root Cause of the 
Problem (identify the top probable 
root cause)

Lack of participation.  Administrator “buy-in”   Scheduling.  Funding

Change Ideas (list 1 change idea for 
the probable root cause)

Schedule coaching during training sessions.  Increase the number of participants to these trainings

Increase community awareness of neurodiversity

Action plan to support change idea 
(may need additional space to 
action plan)

Develop our goals. Develop timeline.  Assign committee members. Stay accountable to set timeline(s)

Expected Outcome if change idea is 
an improvement

An increase in training/ coaching and use of EBPs.  

Measurement of change # of participants.  Survey results (pre/post embedded into training).



Goal Area 1 (Collaboration): How can the cadre collaborate to address the region’s specific need, issue or challenge 
that relates to autistic individuals and their families

Current Level of Performance Data (0)
Lack of committee structure.  Need to implement timelines.

Initial Objective (1) Create committees. 

Secondary Objective (2)
 Identify topics/focus of trainings

Expected level of Outcome (3) Develop & implement a training 

Exceeds Expected Outcome (4) 
Implement
Ie. training about neurodiversity w/ intended audience ALL community members



Goal Area 2 (Dissemination): How can members of our regional network strategically disseminate to groups 
identified by the region as needing to know about autism and EBPs/CAPTAIN

Current Level of Performance Data (0)

Have not yet collaboratively disseminated information together outside of CAPTAIN meetings since 
the pandemic

Initial Objective (1)
Determine layout/categories for the flyer.  Choose focus EBPs.  Create infographic. Translate 
current resources & share with everyone in CAPTAIN LA.

Secondary Objective (2) Job-alike groups choose from EBP information

Expected level of Outcome (3) Each job-like group (4) will develop a flyer

Exceeds Expected Outcome (4) Translate flyer into other languages




