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CAPTAIN:  North Summit

Day 1

 CAPTAIN Kern

 CAPTAIN X

 CAPTAIN LA 1

 CAPTAIN OC

 CAPTAIN Hook (1)

 CAPTAIN New Wave

 CAPTAIN Central Valley 
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C.A.P.T.A.I.N KERN

Title slide 
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Meet Your C.A.P.T.A.I.N Kern 

Crew
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BCSD CAPTAIN 

Members

Tracy Holdcraft – Behavior Management Specialist

Aurora Nuno – School Psychologist

Nikki Stiles – Coordinator



Bakersfield City School District 

Projects
● Autism Overview Yearly

● District staff providing EBP trainings – Focus on 

Functional Communication Training and Visual 

Supports for coaching purposes 

● Coaching of teachers – New Academic Coach position 

added this year! ☺

● Present yearly at District CAC

● CAPTAIN Kern – Open House

● Utilizing online AFIRM Modules for Teachers and 

Paras
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BCSD

Structure



Lee Ramos –
Special Services Administrator

Holly Mell –

Special Education Administrator

Jessica Acevedo – Program 

Specialist

Courtney Hyler –

Behavior Specialist

Kristyn Radman– Coordinator



KERN HIGH SCHOOL DISTRICT CAPTAIN TRAININGS

2016-17 School Year:

Cohort 1 completed trainings in 3 EBP’s:

● Prompting (PRT)

● Reinforcement (R+)

● Visual Supports (VS)

2017-18 School year:

● Additional EBP trainings for SPED staff throughout the district.

Cohort 1 planned EBP trainings:

● Social skills, Self-Management and Task Analysis

Cohort 2 Planned EBP trainings:

● Prompting, Reinforcement, and visual sports. 



KHSD In Action
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.

Robert Hefner

Program Specialist-Behavior Emphasis
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• CAPTAIN Coaching

• Training- 6 Days of Autism EBP’s

with in classroom support.

• C.A.P.T.A.I.N. Advocacy-

Captain Kern Open House.

Cal-State Class Overview Presentation. 11



KCSOS SELPA 
● Karis Brilee

● Diana Sevillanos-Myers
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KCSOS SELPA 
● The series of trainings were provided over the course of the 2017-2018 year 

from September to May.  The components of the year-long, intensive 
certification -program for teachers, speech pathologists and paraprofessionals 
who work with students with autism included  the following:

• Teachers – Nine days of professional development 

• Paras – 30 hours of professional development 

• Two structured observations based on best practice rubric

• Coaching sessions for each participant on working with the student with 
autism

• Monthly competency based portfolio assignments 

• Additional coaching available from CAPTAIN Cadre members 
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SELPA having Fun

Switch in Training Pic
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H.E.A.R.T.S Connection

Susan Graham, Director
H.E.A.R.T.S. Connection Family Resource 

Center



H.E.A.R.T.S Connection 

Projects
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Serving on the planning and 

implementation committee 

and participated in the Open 

House.

H.E.A.R.T.S. Connection 

continues to provide training 

to educate parents on 

CAPTAIN.



Diagnostic Center, Central 

California (DCC)

● California Department of Education

● Laura Lavery, Education Specialist  
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CDE- CDC Projects

• Amador

• Calaveras

• Fresno

• Kern

• Kings

• Madera

• Mariposa

• Merced

• San Joaquin

• San Luis Obispo

• Stanislaus

• Tulare

• Tuolumne

18

Comprehensive training and technical assistance 

projects: in-depth content training and multiple levels 

of follow-up support, including demonstration 

teaching and on-site consultation



C.A.P.T.A.I.N KERN

Open House

19



C.A.P.T.A.I.N KERN

Open House
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C.A.P.T.A.I.N KERN

Open House
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Thank You
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CAPTAIN X 

One year 

later…



After attending the 2016 
South Summit… we were 
inspired!



We made it our mission to 
promote the use of the 

27 Evidence-Based Practices  
in our region with our very 

own 
CAPTAIN X products



We created our own 
BROCHURE





Our Quarterly 
Newsletters





3rd Annual 
Regional Autism 

Conference



We had 226 
participants & 5 
EBP Breakout 

Sessions



Morning Keynote Speaker:  
Cathy Wyman 

(CAPTAIN Leader)



Autism Panel 
Discussion:  

Young Adults 
with Autism



We Went Green… here’s the link
https://regionalautismconference2017.sched.
com/

Our Conference App & Online Evaluation Links

https://regionalautismconference2017.sched.com/


Resource Booths



Community Outreach



Community Outreach



Trainings, 
Trainings, More 

Trainings & 
Coaching





CAPTAIN X 
Meetings



Follow us on IG & FB:

CAPTAINXEBPs



Thank you from CAPTAIN X!



CAPTAIN LA 1
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Lisa Pirruccello

FDLRC

Christine Karg

GUSD

Jean Johnson

FDLRC

Anjanette Michalopoulos

BUSD

Amy Tseng

LAUSD
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Task Analysis

Visual Supports
Self - Management
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Stephanie’s Day is a community fair sponsored by 

CBS to promote Autism Awareness.  
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56

Patrice Yasuda, PhD CHLA/USC -

UCEDD 
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Self Management

Amy Tseng LAUSD

Social Skills Training

Genevieve Langton, LAUSD

Functional Communication

Marie Bennett, Maria Garcia, LAUSD
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Marjan Kermani, Lanterman 

Special Education Law 

Clinic 

Wilbert Francis, Tarjan Center, UCLA UCEDD

Judith Velasco

Verdugo Job 

Center



59Rachelle,  Student, CSUN

Rachelle has 

always wanted 

to be an 

animation artist
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Boone Fetter Clinic, CHLA

LA Care

Foothill Autism Alliance

Uniquely Abled

Koch Young Family 

Resource Center
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Using 

photos of 

learner in 

various 

activities

Lead staff review 

AFIRM materials



 Administrator’s Luncheon
 Expand Service Provider Training in EBP
 Dissemination of LTSAE materials
 Continue Community Outreach Events
 Expand Community Partners

THANK YOU

63



Collaboration Partners: EBPs 

Across Grade-Level 

Transitions
Orange County Captains – Irvine Unified School District
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Who We Are – IUSD 
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IUSD Autism-Specific Programs

66

IUSD

24 Autism 

Specific 

classrooms 

across 11 

school sites

Each class is 

supported with a 

classroom 

Behavior 

Interventionist

District Supports:

• 5 Lead BI’s

• 9 Behavior Specialists 

(BCBA’s)

Most classrooms 

run a 2:1 staff to 

student ratio



Project Inspiration
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Project Structure

●Teachers were paired based on the "sending" and "receiving" grade levels 

associated with transitions to new sites:

● Preschool/Kindergarten

● 6th Grade/Middle School

● Middle/High School

● High School/Adult Transition Program

 1 large group initial meeting/training (2 hours)

 1 EBP training (2 hours) per teacher pairing

1 or more observations of classroom by Behavior Specialist (1 hour)

On-going coaching and feedback sessions:

2 coaching/observation sessions per month (min. 30 minutes each)

2 debriefing meetings per month to discuss the coaching/observation sessions 

(min. 30 minutes each)
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Building Excitement & Buy-In

69



Selected EBPs

●Preschool/Kindergarten: Functional Communication 

Training

●6th Grade/Middle School: Task Analysis

●Middle/High School: Video Modeling

●High School/Adult Transition Program: Self-

Management
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CAPTAIN Resources Utilized

●CAPTAIN Classroom Observation Forms

●CAPTAIN Coaching Logs

●CAPTAIN Video Modeling Training

●CAPTAIN "What Are EBPs for ASD?" Training
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EBP Trainings

72



Preschool/Kindergarten: 

Functional Communication Training
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Preschool/Kindergarten: 

Functional Communication Training
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6th Grade/Middle School: 

Task Analysis
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6th Grade/Middle School: 

Task Analysis
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Middle/High School: 

Video Modeling
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Middle/High School: 

Video Modeling
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High School/Adult Transition: 

Self-Management

79



High School/Adult Transition: 

Self-Management
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Successes

Collaboration
● Continuity of EBP Use 

Across Grade Level 

Transitions
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Lessons Learned

●Teachers are more motivated to utilize EBPs when 

they see (first-hand) the progress that students make 

when items are individualized to their specific level.

●Collaboration between teachers of transition grade 

levels is vital to ensure continuity and 

correct implementation of EBPs

●Coaches were able to change their level of support 

within a short amount of time

●Direct support to facilitating growth of systems
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Moving Forward…
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Questions?

Thank you!
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Connecting the Pieces:
Improving Outcomes through 

Collaboration on EBP’s
Stockton Unified School District

Nirali Darji, Occupational Therapist 

Angela Dunne, Autism Specialist

Beatriz Perez, Speech Therapist

Felisa Williams, Inclusion Specialist



Autism 
Leadership 

Team

Administrator

Program 
Specialist 

(Preschool)

Program 
Specialist 
(Primary)

Autism 
Specialist 

(Preschool)

Inclusion 
Specialist 

(Preschool)

Occupational 
Therapist 
(Primary)

Inclusion 
Specialist 
(Primary) 

Autism 
Specialist 
(Primary)

Occupational 
Therapist 

(Preschool)



Mission Statement

● Using a collaborative 

approach, we aim to create 

awareness, training, and 

increase the fidelity of the 

implementation of EBPs.

● To improve the outcomes 

for students with ASD.



Collaborative

Trainings

General 
Education

Training Series

Workshops

Special 
Education

Staff Trainings

Fidelity 
Meetings

Parents

Parent 
Trainings

Support and

Empowerment



District Trainings

● Open to any and all 
employees

● Foundations

● Executive Functioning 
Training

● Special Ed. Administrators

● School Psychologists

● State Preschool

● High School Training



Foundations
Foundations is a series of 5 trainings that focus on various areas of Autism.

Foundations 1: Introduction to Autism

Foundations 2: Visual Supports

Foundations 3: Sensory Needs, Self Regulation and Applied Behavior 

Analysis for Education

Foundations 4: Functional Communication

Foundations 5: Executive Functioning, Inclusive Strategies and Social 

Support



Executive Functioning

Our Executive Functioning Training focuses on teaching 

all educators evidence based strategies to support all 

students in the areas of;

-Self regulation

-Organization

-Behavior Management

-Socializing



Google Drive for EBPs



Special Education 

Administrators

During our trainings with Special Education Administrators we review:

o How to access the Google Drive

oSpecific job descriptions and duties

oHow to refer staff and students for specialized support, such as 

Inclusion Support Services, for further training on EBPs



School Psychologists

●All of the resources
● Using AIMS and 

AFIRM Modules

●School Psychologists 

trained on how to access 

resources to support 

school sites



State Preschool

● State Preschool invited ALT to present at their PD day

● Purpose was to increase awareness, identify signs, 

provide information on making a referral, and how to 

support in current classroom

● Presentation covered Visual Supports, Functional 

Communication, and Reinforcement



High School

Our team provides training to all high school educators to 

support them in working with students who demonstrate a  

variety of needs.

We have trained staff on how to use visuals in a more 

mature nature, such graphic organizers and task analysis.

We train staff on how to take data on EBPs suggested 

and modeled by team members.

We review areas of executive functioning specific to study 

skills and completing multiple step assignments.



Special Ed. Trainings

● Specific to Mod/Severe 

Teachers, 

Paraprofessionals and 

Speech Therapists who 

teach preschool

● Autism Modules

● Interdisciplinary Team 

Meetings

● Fidelity Check Meetings



Modules

● The preschool team organizes training 

Modules throughout the school year (once a 

month)

● Modules are full day training focussing on the 

teaching, implementation and problem solving 

of EBPs

● A platform to teach EBPs to the entire 

preschool staff at one time



ITM’s
● Interdisciplinary Team Meetings are monthly class 

meetings 

● A teacher and paraprofessionals meet with the entire 

team (PS, AS, SLP and OT) 

● Purpose:
● To discuss specific concerns related to the barriers and 

implementation of EBPs in the classroom

● Q&As, Problem solving, and discussing the needs of 

the classroom



Fidelity Check Meetings

● Scheduled Meetings with 

Teacher and Staff

● Each Month Would Cover a 

Different EBP

● Would be a follow up from a 

training
● Troubleshoot

● Demonstrate

● Ask Questions

● Practice

● Clarify



Parent Trainings

● Open to all parents in the 

district

● Parent Coffees

● Community Advisory 

Committee

● Autism 101



Parent Coffees
● Once a month

● To discuss and learn about various interventions and 

strategies to use at home

Building Language Play and Typical Development

Managing Behaviors at Home Health, Hygiene, and Nutrition & 

Toilet Training

Sensory Motor at Home Summer Enrichment & Engaging 

Your Child at Home



Community Advisory 

Committee
● Autism Leadership host CAC meeting once a year.

● Helps provide parents become familiar with CAC 
purpose

● To assist in parent education and in recruiting parents 
and other volunteers who may contribute to the 
implementation of the plan;

● To encourage community involvement; and

● To support activities on behalf of individuals with 
exceptional needs



Autism 101
● Held quarterly both in English and Spanish

● Collaboratively presented by Program specialist, ASD Specialist, 
SLP, OT, and Inclusion Specialist

● Introduction/Overview of program structure and EBPs

● What it means that your child meets criteria for Autism in Education

● Transitioning your child into a school based setting

● Review of the IEP process

● Overview of EBPs for children with ASD

● Description of the structure and sequence of the program



Activities for Parents

● Goal to Increase Parent Buy-In

● Increase likelihood parents will 

take advantage of trainings 

provided by the school

● Parents feel more empowered

● Create a partnership with 

parents
● Results in better outcomes for 

students



The End
This Presentation Has Been Brought to You By The Members of Stockton Unified 

School District’s  Autism Leadership Team.



CAPTAINS of the New 

Wave

Pecha Kucha
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The 2017 New Wave Team

● Lisa Torres, WACSEP

● Vira Caro-Michel, WACSEP

● Elden Carpenter, ABCUSD

● Roshelle Chavez, ABCUSD

● Jennifer Fisher, SW SELPA

● Dustin Thornburgh, 

NLMUSD

● Nitza Fregosi, NLMUSD

● Jeffrey Salmons, Bonita USD

● Vicky Sciacca, D-M 

SELPA/LACOE

● Christian Chiappe, SW SELPA

● Jennifer Zoppi, SW SELPA

● Donielle Cole, Hawthorne USD

● Tami Dowgiewicz, LACOE

● Sharon Carrigg Bailey, SW 

SELPA

● Deborah Minter, Alhambra USD

● Emily Ramirez, ELARC

● Liz Rodgers, ELARC

● Margarita Salazar, ELARC

● Yvette O. Baptiste Ph.D., FRC



First Annual EBP Training
Whittier Area Cooperative 

Special Education Program 

(WACSEP)
est 1977 

We believe:

● All people can learn

● All people have immeasurable worth and 

deserve dignity and respect

● The pursuit of excellence is continual

● Higher expectations result in higher 

achievements

● Change promotes growth

● Learning is a lifelong process

● Each child needs to be understood in the context 

of his/her family and community.

Districts in our SELPA include East Whittier City School District, El 

Rancho Unified School District, Little Lake City School District, Los Nietos 

School District, South Whittier School District, Whittier City School 

District, and Whittier Union High School District.



Google Forms used for 

Registration 
Add-ons: 

Choice Eliminator 2

Form Notifications 

Form Limiter

What we learned: 

~Add-ons at the time the forms are 

developed

~ Watch videos to learn how to use add-ons

~Delete registration when people cancel 



Participant Demographics
School Districts       Participants

ABC USD             2
Alhambra UD                    2           
Centinela Valley UHSD    1
El Rancho USD                  2
East Whittier City SD    1
Garvey SD                            1
Lawndale SD                      1
Lennox SD                           2
Los Nieto SD                      2
Manhattan Beach SD    1
Norwalk La Mirada SD 9
Pasadena USD                   4
San Marino USD              2
South Whittier SD         13
Temple City USD             1
Whittier City SD              6           

Whittier UHSD                 1
Other                                     1 

Job Title       Participants

BCBA
1

Behavior Aide                   3           
Behavior Specialist 5
Director of Special Ed. 2
Family Support

1
Inclusion Specialist 1
Instructional Aide 1
Principal                        1
Program Specialist               2
Psychologist

10
Psychologist Intern 2
Special Ed. Consult 1
Special Ed. Coordinator 1
Speech Pathologist 3
Student Support Specialist    1
Teacher

15        
TOSA - preschool 1



Itinerary
1. 8:00-8:30 am Registration

2. 8:30-10:15 am Autism 101, EBPs

3. 10:30-11:45 am / 1:00-2:15 pm 
Breakout Sessions

● Reinforcement

● Antecedent Based 
Interventions

● Video Modeling

● Social Narrative

4. 2:30-3:00 pm Certificates / 
Evaluations



Autism 101



What is CAPTAIN?



Evidence Based Practices



Evidence Based Practices



Reinforcement
● Pre Test:   Average Score 63%

● Post Test: Average Score 74%



Reinforcement



Antecedent Based Intervention



Antecedent Based Intervention

● Kjhgjaids
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Social Narrative



Social Narrative



Video Modeling
● A teaching method that uses assistive technology 

(computers, iphone etc.) as the core component of 

instruction.
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Video Modeling
● Pre Test:   Average Score 75%

● Post Test: Average Score 86.25% 
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What Did the 

Participants Have to Say?

What was most valuable?

“Great visuals and stories”

“I enjoyed the videos and examples. I am also looking forward to checking out the 
website/modules.” 

“Using the right type of replacement behaviors/incentives to help students excel.” 

“They seemed very knowledgeable and provided helpful examples.”

How would you like this to be implemented in your school 

or community?

“Having these trainings available to more staff.”

“I would like to see GE teachers to be trained in this as they deal with challenging behaviors

“GE teachers have students with autism in class and would benefit greatly from these trainings.”



DONE!



Introducing EBPs: 

A Training Approach

Presented by 

Heidi Baldwin and Melissa Rose, BCBA

Autism Specialist Consultants

Fresno County SELPA



It all started with an idea

128

How do we introduce the 

EBPs in a meaningful way?



Remember this?
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We tied each EBP to 

the 12 Skill Domains
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We tied each EBP to 

the 12 Skill Domains

131



We tied each EBP to 

the 12 Skill Domains
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We tied each EBP to 

the 12 Skill Domains
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We tied each EBP to 

the 12 Skill Domains



We tied each EBP to 

the 12 Skill Domains



We tied each EBP to 

the 12 Skill Domains



We tied each EBP to 

the 12 Skill Domains



We tied each EBP to 

the 12 Skill Domains



We tied each EBP to 

the 12 Skill Domains



We tied each EBP to 

the 12 Skill Domains



We tied each EBP to 

the 12 Skill Domains



We tied each EBP to 

the 12 Skill Domains



Helping attendees link to 

their own experiences



Monitoring Attendees



Connecting With 

CAPTAIN



…and AFIRM



It’s a Work in Progress

●Staff Development takes a lot of time to prepare for

●It is important to make it meaningful and to help the 

participants apply the information/knowledge to their 

own experiences

●Give them the tools (EBP grid, implementation 

checklists, AFIRM) and TEACH them how to use 

them

●It is a challenge to determine the best pre/post 

measures to use and modality (electronic vs paper)



CAPTAIN:  North Summit

Day 2

The Rules

 First slide is not timed

 Transition

 Introduce presenters

 Click to begin presentation

 Slides are timed

 Slides will automatically 

advance every 20 seconds



CAPTAIN:  North Summit

 Capitol CAPTAIN (1)

 CAPTAIN Hook (2)

 Capitol CAPTAIN (2)

 North State CAPTAIN

 CAPTAIN 101

 CAPTAIN Central Valley



Placer County SELPA 

CAPTAIN Network of 

Coaches
Laura Blackburn, M.S. 

Kristi Gregersen, M.A.





19 LEAS 

108 Schools

2 participants from each school

=216 participants





















+









What have we learned?



What would/did we 

change?



10 LEA’s

2 Non Public Schools

16 coaches 

24 participants 







A Framework for 

Providing Staff Training 

on Evidence Based 

Practices

Presented by: Kristi Baysinger, M.A., BCBA

Autism Coordinator

San Joaquin County Office of Education



There are 27 EBP’s!! 

Where do you even begin?

 Always start with the data right?

 Identify the training needs and interests:

 Google Survey all Aut Teachers

 Ask administrators

 Ask service providers working in the classrooms 

 Identify trends

 Historical data



Sample Questions

Teacher Survey
 I have a good understanding of EBP’s

 I use the following EBP’s in my classroom

 I am comfortable training my staff to implement EBP’s in my 
classroom

 I would like to learn more about the following EBP’s:          (ABI, 
PECS, SPG’s, Video modeling, PRT, DR, other)

 I would like more support and training on coaching my staff

 I learn best when trainings include . . . 

 I would like more training in the following areas. . .

 I feel comfortable providing a training in the following areas



Results 
 65% of our teachers responded to the survey

 The majority of them felt that they had a good understanding of what EBP’s 
are

 Reported using the following EBP’s regularly:

 PECS

 DTT

 PRT

 Reinforcement

 Task Analysis

 Exercise

 Modeling

 Prompting

 Video modeling

 Visual supports

 Extinction



Results Continued
 The teachers responded that they felt comfortable 

coaching their staff to implement EBP’s in their 

classroom

 Collectively they requested to learn more about 

Structured Play Groups and Pivotal Response Training

 Requested additional training on improving their ability 

to coach their staff



Connections! Program
 Our Connections! Program consists of 17 preschool 

Autism Classes throughout San Joaquin County

 All classrooms utilized Evidence Based Practices to 

increase learning rates and address behavior concerns

 Training on EBP’s is provided formally on a monthly 

basis and informally on an on going basis





Differentiated 

Training Schedule
 In order to address the varying levels of experience 

and training needs training topics are differentiated per 

position and/or years in position

 Teacher 

 Aide

 Teacher/Aide combined trainings





How many EBP’s is

that you ask?
 So . . . In the last 2 years we have trained our Connections Staff 

on the following EBP’s

 Discrete Trial

 Antecedent Based Interventions

 PRT

 Exercise

 Reinforcement

 Differential reinforcement

 Prompting

 PECS

 Structured Play Groups

 Video Modeling

 Visual Supports 

 Etc!!!!



Foundations Training
 Two 6-hour Training Days

 Teachers and staff working in Aut and SH preschool and 

primary classes

 Day 1:

 Covers # Evidence Based Practices

 Applied Behavior Analysis (BIS)

 Basic Behavior Management (BIS)

 Promoting language opportunities using EBPs (SLP)

 Incorporating exercise to increase learning rates (OT)

 Day 2:

 Discrete Trial Training (BIS)



Foundations Training
 Helps to ensure that our staff are qualified to implement 

Evidence Based Practices

 ALL staff presenting DTT are required to complete in 

the Foundations Training, which includes extensive 

hands-on learning 

 During the 2016-2017 over 100 staff completed the 

Foundations Training



Training Feedback Forms
 Following each training we request input from the 

participants

 Sample input includes knowledge prior to the training 

and after, relevance to current classroom, format, and 

future training topics.

 Overtime,  this has provided us valuable information 

allowing us to make data based decisions regarding 

the format of our trainings, and training topics. 



SJCOE Min Day Trainings
 SJCOE has 5 county wide minimum days

 This allows opportunities for staff across all of our 
programs to receive training on a variety of topic areas, 
including EBP’s.

 This year our staff at large have/will receive training on 
a variety of EBP’s. The training topics included:

 Behavior Basics

 Social Language

 Structured recess/Motor opportunities



SJCOE Min Days
 This year we have adopted weekly minimum days to 

allow for common planning, staffing meetings, and 

training 

 Our DIS providers (BIS, SLP, OT) routinely schedule 

targeted training during this time. 

 This time has also been utilized to discuss specific 

students, allow for the team to collaborate and gain 

ideas and insight from one another



Staff Development Committee
 Committee includes administrators, teachers, mentor 

teachers, DIS providers, and aides

 Recruit information from the larger SJCOE Special 

Education staff regarding training needs, projected 

topics, and on going professional development.

 Make recommendations to the administrative team 

regarding future training needs and structure.



Training Sequence
 This year we introduced an Instructional Assistant and 

Teacher training sequence covering the foundational 
skills to effectively work in our classrooms

 The IA sequence includes 10 trainings (approx. 40 
hours of training)

 The Teacher training sequences includes 13 trainings 
(approx. 50  hours of training)

 Trainings are provided from a variety of in house and/or 
local experts



Show me the Data
 Sample training topics include: Behavior Basics, 

Discrete Trial, Goal Development, Evidence Based 

Practices, Report Writing, A Collaborative Approach, 

Classroom Management, and IEP adherence. 

 We have a tracking sheet that monitors staff 

progression through the various trainings

 We are excited to document this training occurring 

county wide and extending across a variety of topics



Coaching
 We are fortunate at SJCOE to have so many skilled 

service providers including BCBA’s, SLP’s and OT’s.

 All service providers provide consultation regarding the 

students they are serving

 This allows on going training opportunities specific to 

the needs of the students and their classrooms



Future Goals
 Fidelity checklists for EBP’s

 Increase the number of peer-to-peer trainings provided

 Adopt a formalized approach to coaching

 Revamp and re-energize our parent training program



Thank you for your time!



Replicating the NPDC 

Model in an Adult Day 

Program:
A Report On Sustainability

Presented by: Mary Rettinhouse, BCaBA &      Jessica Knuth

ASD Program Coordinator                  Vice President of Operations

Alta California Regional Center           REACH Adult Development, Inc.



REVIEW

2013-2015: Alta California Regional 

Center worked with REACH Adult 

Development, Inc. to replicate the 

NPDC model for adult learners



What We Did

 Targeted 1 day program site and 3 clients

 All site managers received training on 

Coaching

 All site managers and direct staff received 

training on use of Reinforcement & Visual 

Supports



Client Outcomes
 All clients met or exceeded their goals!



Client Update- Shannon



Client Update- Larry



Now…

REACH has implemented both 

individual and group reinforcement 

and visual support systems across 

all 6 sites and 180 clients!



Let’s Take a Look
 Reinforcement System: REACH Bucks & Store



Group Visual Supports



Group Visuals- Site Rules



Group Visuals-

Skills Teaching



Group Visuals- Behavior/ 

Emotion Regulation



Group Visuals-

Behavior/Communication



Individual Visual Supports



Individual Visual Supports



Additional Outcomes

Eliminated the use of restrictive 

interventions such as physical 

restraint within first year!



Additional Outcomes-Staff

 Less incidence of both client and staff 

injuries

 Increased staff retention rates

 Increased job satisfaction

 Increased confidence in performing job 

duties



Additional Outcomes- Program
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2012 2017 National Avg

Workers Comp Claims- XMod Score

Workers Comp Claims

REACH saves over $50,000 annually on 

workers compensation claims!



Additional Outcomes- Clients

 Reduced need for individual behavior 

intervention plans  

 Reduced need for 1:1 staffing

 Greater access to program curriculum

 Greater percentage of overall ISP goals 

met



Supplemental Staff Data
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Factors that Contribute to 

Sustainability

 Training on EBPs built into new staff training

 Ongoing performance evaluation and feedback

 Monthly site assessment and feedback for 
managers

 With less concern for personal safety, staff are 
able to focus more on preventative and 
proactive methods for achieving outcomes



Successful Living with Autism                        

through Training and Education (SLATE)



SLATE

Get  
SET

SLAT
E

Parent 
Training

Professional 
Training

Community 
Inclusion

Parent to 
parent 
support 

Autism 
awareness

Evidenced 
Based 



GET SOCIAL EMOTIONAL TRAINING (SET)   



EBP

SM 

PMII

SST

VSSN

PEC
S

MD

EBP’S FOR SUMMER!    



PARENT TRAINING  



PROFESSIONAL TRAINING  



INDIVIDUAL SERVICE PLAN 



CURRICULUM   



DATA COLLECTION 



VISUAL SUPPORTS  



Sensory Room 



Sensory Room 



EBP in 
all 

settings 

Therapists 

Doctors

Homework 
& chores

School

Extracurricular 
Activities 

INCLUSION IN ALL SETTINGS 



FIRST RESPONDER SAFETY 



COMMUNITY INCLUSION  



COMMUNITY INCLUSION  



PEER SUPPORT 



FAMILY SUPPORT 



BRINING PARENTS & PROFESSIONALS TOGETHER



CREATING A SAFE & INCLUSIVE COMMUNITY 
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CAPTAIN 101



2nd Annual

REGIONAL CONFERNCE

10/28/2017 – Ukiah High School



CAPTAIN 101 NORTH

Del Norte, Humboldt, Lake, & Mendocino Counties



Collaboration

Redwood Coast Regional Center



Collaborative Funding

 Ukiah High School Donated Site and last minute copies!

 RCRC funded 8 parents and staff registration fees

 14 DISTRICTS from Point Arena to Sacramento funded staff 

registrations

 10 Regional Center Vendors paid for staff to attend

 Mendocino SELPA funded up front costs for the conference 

and immense clerical support before, during and after!

 WarmLine funded totes and prepped visual supports!



Keynote



CAPTAIN LEADER AND CADRE 

MEMBERS OFFERED 

WORKSHOPS!



Keynote



AUTISM 101 

Denise Keller 



VIDEO MODELING

Patty Schetter
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Student Volunteers

WarmLine Totes!



MERMAZING CHLOE!
LUNCH KEYNOTE



INFO. TABLES AT LUNCH!



Functional Communication Training

Jo-Anne Matteo



Social Narratives

Jennifer Streeter



CLOSING PANEL 

& RAFFLE



TIPS:
 Saturday – means no subs are needed = more teacher 

and paraprofessional turnout! 

 Get the districts invested! Get administrative support 

and financial approval and then sign up teachers and 

paraprofessionals in person! 

 Coordinate with Regional Center to cover parent 

attendance for parents of Regional Center clients. 

 High school students make great volunteers – and 

usually need service hours to graduate!





So how did we do…



So how did we do…



ANNUAL CAPTAIN 101 

NORTH

regional conferences

COMING UP 

Eureka – October 2018

Ukiah – April 2019



PMII Project
Michelle Austin, M.A., CCC-SLP

Marissa Saldate, M.A.

Title slide



Fresno Unified Today . . .

 Currently there are 1,272 students in FUSD with a primary 
disability of autism

 Currently we serve approximately 600 students in our 
autism programs

 Approximately 10% of our SPED population has the primary 
disability of autism 

 Between 7-8% growth each year

 We have a total of 58 autism programs
 37 Early Intervention SDC programs

 16 inclusion programs

 5 intensive behavior programs



Fresno Unified Tomorrow …

 Our programs grow on average of three to five per year

 With anticipated growth it is imperative to have the 

following:

 Comprehensive continuation of services to meet students’ 

needs

 Services provided in students’ neighborhood schools

 Students are provided EBP’s in ALL programs



The Vision Meets the 

Diagnostic Center
 The DCC staff provides on site consultation, coaching, 

training, and technical assistance to the educational 

team in program design.

 Projects focus on district generated goals and 

objectives.

 The PMII project for FUSD started at Starr Elementary



The PMII project
 Peer Mediated Instruction and Intervention:

 “Typically developing peers are taught strategies that 

increase social learning and opportunities in natural 

environments”

 With this in mind the DCC supported FUSD in creating 

an inclusive environment through . . .

 Developing peer relationships

 Supporting special education students in communication 

skills, and

 Social pragmatic skills



Goals of the PMII Project

 To increase students with autism expressive language 

along with initiation of social skills

 To show growth in these two areas in the natural setting



Press “Play”
 Step One:

 Permission Slips were sent to parents in both our autism 

focus group along with our typical peers



Step One: Green Light
 

 
 
 
 
 
 
 
 

 
August 2018 
 
Re: Collaborative Instructional Support Project for Teachers 
 
Dear Parents, 
 
The Diagnostic Center is one of three centers operated by the California Department of 
Education that provide staff development training, technical assistance and consultation 
services to special and general education teachers throughout California.  We are pleased to 
announce that the education staff of Fresno Unified School District, including your student’s 
teacher, have been selected to participate in a collaborative instructional support project 
provided by the Diagnostic Center, Central CA.   
 
The purpose of our partnership is to provide training and classroom-based support for educators 
that will focus on: 

 Enhancing communication opportunities for students through a variety of Evidence 
Based Practices EBP (for both verbal and non-verbal students) 

  Train peers to implement Peer Mediated Instruction and Intervention (PMI)I to enhance 
social communication and increase language (language Modeling, AAC and aided 
language stimulation, etc.)  

The project is designed to include possible classroom observation, informal consultation, formal 
professional development training and on-site coaching or technical assistance.   
 
As the focus of this project is on improved instructional delivery systems, work with teachers will 
be a priority.  Although your student will not be evaluated as part of this project, your consent for 
classroom observations and professional collaboration is required.   
 
Please complete the attached form and return to your student’s teacher as soon as possible.  
Also, please do not hesitate to contact us with comments or concerns. 
Thank you for your continued support!  
 
Sincerely,  

 

  
_______________________________           
<insert “name, Principal”>    Melanie Johnson, Director  
< insert School>     Diagnostic Center, Central CA 
<insert phone>     559-243-4047 

Melanie Johnson 
Director, Diagnostic Center 

Central California 

1818 W ASHL AN AVE  

FRESNO,  CA 93705  

PHONE:  (559)  243 -4047 

FAX:  (559)  222 -1673  

 
 

 M elanie Johnson 



Step One: Green Light
  

 
 

Date: 
 
To: Parents of _____________________________ 
 
RE: Parent Consent and Release of Photographs 

 
Dear Parents, 
 

The California Department of Education’s Diagnostic Center of Central California 
is developing professional training modules on effective program interventions in 
strategic instruction. The trainings are solely for educators, parents, and other 
professionals who provide services to individuals with Autism Spectrum 
Disorders. As part of the training, example photograph or video segments will be 
used to illustrate effective and successful teaching practices. 
 
Please consider this request and respond below. 
 
Consent is hereby given to the California Department of Education, 
Diagnostic Center of Central California, to photograph my son/daughter in 
the educational setting for the purpose described above. 
 
YES, I give my permission for my son/daughter to be photographed in   
           his/her program at school. 
 
 NO, I do not give my permission for my son/daughter to be photographed 

as part of this project. 
 
 
Student’s Name: _____________________________________________ 
 
Parent/Guardian Signature: _____________________________________ 
 
Date:  ____________________________ 
  
 

 

Diagnostic Center Central CA 
1818 W. Ashlan Avenue 

Fresno, CA  93705 

559-243-4047 



Step Two: Training



Step Two: Training
 Two trainings were provided

 Orientation of the purpose of the project

 Specific training to augmentative communication tools



Step Two: Training



Step Two: Training
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Step Two: Training



Step Three: Make Materials



Step Three: Make Materials



Step Three: Attain Toys



Step Four: Live Coaching



Step Five: Schedule
Time Student 1 Student 2 Student 3 Student 4 Student 5 Student 6 Student 7 Student 8 Student 9 Student 10 Student 11 Student 12

8:00-8:15 Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast

8:15-8:30 DT DT PRT PRT Small Grp Small Grp Play Play
Independen

t
Independen

t
Puzzle/Sensor

y Play

8:30-8:45
Puzzle/Sensor

y Play DT DT PRT PRT Small Grp Small Grp Play Play
Independen

t
Independen

t

8:45-9:00
Independen

t
Independe

nt
Puzzle/Sensor

y Play DT DT PRT PRT Small Grp Small Grp Play Play

9:00-9:20 Recess Recess Recess Recess Recess Recess Recess Recess Recess Recess Recess Recess

9:25-9:55 Circle Time
Circle 
Time Circle Time Circle Time Circle Time

Circle 
Time Circle Time Circle Time Circle Time Circle Time Circle Time Circle Time

10:00-
10:15 Play Play

Independen
t

Independen
t

Puzzle/Sensor
y Play DT DT PRT PRT Small Grp Small Grp

10:15-
10:30 Small Grp Small Grp Play Play

Independen
t

Independe
nt

Puzzle/Sensor
y Play DT DT PRT PRT

10:30-
10:45 PRT PRT Small Grp Small Grp Play Play

Independen
t

Independen
t

Puzzle/Sensor
y Play DT DT

10:45-
11:00 Lunch Lunch Lunch Lunch Lunch Lunch Lunch Lunch Lunch Lunch Lunch Lunch

11:00-
11:25 Recess Recess Recess Recess Recess Recess Recess Recess Recess Recess Recess Recess

11:30-
11:45 DT DT PRT PRT Small Grp Small Grp Play Play

Independen
t

Independen
t Play

Puzzle/Sensor
y

11:45-
12:00 Play

Puzzle/Sens
ory DT DT PRT PRT Small Grp Small Grp Play Play

Independen
t

Independen
t

12:00-
12:15

Independen
t

Independe
nt Play

Puzzle/Sensor
y DT DT PRT PRT Small Grp Small Grp Play Play

12:15-
12:30 Play Play

Independen
t

Independen
t Play

Puzzle/Sens
ory DT DT PRT PRT Small Grp Small Grp

12:30-
12:45 Small Grp Small Grp Play Play

Independen
t

Independe
nt Play

Puzzle/Sensor
y DT DT PRT PRT

12:45-1:00 PRT PRT Small Grp Small Grp Play Play
Independen

t
Independen

t Play
Puzzle/Sensor

y DT DT

* 5 stations: DT, PRT, Small Group (ELA, Math, HWT), Play Area, and 
Independent 

* 5 Adults: DT (2,) PRT (1), Small Group (1), Play Area and Independent (1)

* Play= 3 students

*Puzzle/Sensory=3rd student at Small Group 
Station 



Step Six: PLAY!







Data
 Target student 1 – AAC Communication
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Data
 Target student 2 – Verbal Communicator
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Data
 As a whole . . .

 75% of our students made progress in social initiation

 50% of our students made progress in expressive 

language



What We Learned
 We had huge growth in social initiation.

 We could improve tracking language growth targeting 

specific core words.

 Training typical peers was pivotal to the success of the 

project.

 Pairing students together was beneficial

 The growth on the GE side was breathtaking . . .



TADA!!
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