CAPTAINS of
THE EAST BAY

2024/25

OF THE EAST BAY

Regional Goals



Goal Area 1 (Collaboration): How can the cadre collaborate to address the region’s specific need, issue or challenge

that relates to autistic individuals and their families. 2024/2025

Current Level of Performance Data (0)

Initial Objective (1)

Secondary Objective (2)

Expected level of Outcome (3)

Exceeds Expected Outcome (4)

November 2024

The East Bay Cadre currently has 3 EBP Newsletters available in the East Bay’s Shared Drive that can be utilized across all
cadre agency partners: FSAs, RCs, SELPAs and school districts; currently they are all in English only and cannot effectively
support our EL families.

The current logo/emblem of the CofEB was established in 2013/14 of its inaugural year; a few members have regional
shirts.

November 2024

Identify how many of the current Newsletters will be targeted for translation (1=VS) and which languages the current
Newsletters will be translated into (Spanish & Chinese).

Establish two small identified regional groups within the larger EB region to create 2 additional Newsletters for the
CAPTAIN year for all agency stakeholder dissemination.

Establish another small identified regional group within the larger EB region to design and create a new regional
emblem.

January 2025

Establish which of the cadre are taking ownership to translate the VS Newsletter (Monica & Betty).
Established Newsletter cohorts will have selected the specific EBPs to be the content of focus for the new
Newsletters (SS, EXC).

Emblem team will set a meeting time to come to the meeting with ideas to discuss.

September 2025

The emblem team will present the cadre with the finalized logo with instruction on how to order the decided upon
wearable item(s) for personal and Summit wear.

October 2025

East Bay Cadre will have a minimum of 5 EBP newsletters located in the East Bay Shared Drive, 2 of which are new
and 1 previous Newsletter (VS) which has been translated into 2 different languages. All Newsletters will serve the
intent of collaboratively being utilized across all agency partners for dissemination to their various stakeholders.

October-November 2025
The previous VS Newsletter is translated into a 3rd language: Tagalog or Arabic.



Goal Area 2 (Dissemination): How can members of our regional network strategically disseminate to groups

identified by the region as needing to know about autism and EBPs/CAPTAIN. 2024/2025

Current Level of Performance Data (0)

Initial Objective (1)

Secondary Objective (2)

Expected level of Outcome (3)

Exceeds Expected Outcome (4)

November 2024 - The East Bay Cadre has collaborated on and designed 3 EBP Newsletters available in the East Bay’s
Shared Drive, and they’ve been disseminated by and across all cadre agency partners: FSAs, RCs, SELPAs and school
districts to reach a wide array of stakeholders. The Newsletters however are currently only available in English and
cannot effectively support our EL families.

Additionally, there was no immediate plan after the 3rd Newsletter to create another.

January 2025 - All timelines of objectives will be reviewed and agreed upon by the EB cadre.
Small cohorts and decided upon EBP’s will also be finalized.

March 2025 - The 4th EBP Newsletter will be presented to the East Bay Cadre by the assigned small cohort with the
intention for Regional Cadre members to then share the information with their various agency stakeholders prior to
the May 2025 Regional Meeting.

*Cadre will be given approximately 3 days to generate any feedback to the cohort for possible edits/changes before
the Newsletter is finalized. The cohort will have approximately one week to finalize the Newsletter and alert the whole
Cadre when the Newsletter has been Shared to the Drive.

May 2025 - The 5th EBP Newsletter will be presented to the EB Cadre by the assigned small cohort, and;

The 4th EBP Newsletter will have been shared with a minimum of 5 people within their agency purview by all
attendees at the January 2025 Regional Cadre Meeting.

March-May 2025

The VS Newsletter will be presented to the EB cadre in the 2 varying languages (Chinese & Spanish).

September 2025

The two new created Newsletters will have been shared with a minimum of 5 people each within their agency
purview by all attendees at the May 2025 Regional Cadre Meeting.

The translated VS Newsletter will have additionally been shared with a minimum of 5 people each, in at least 1/2
languages within their agency purview by all attendees.

At least 5 EBP Newsletters, with VS specifically available in 2 languages, will now be available to all East Bay Regional
Cadre in the East Bay Shared Drive to disseminate to various stakeholder groups at any time.

October 2025 - Each participating EB Cadre member at the October Regional CAPTAIN 2024/25 Closeout Meeting will
have disseminated the 2 new available Newsletters to approximately 10 people each within their agency purview as
well as disseminated the translated Newsletter to approximately 10 people each - Chinese & Spanish.



