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CAPTAIN 007

Regional Planning
Session

The goals of CAPTAIN are to establish trainer of trainers at the local level on ASD and a
common set of accepted Evidence Based Practices (EBPs), to connect providers from various
agencies in hopes of establishing/strengthening local networks and facilitating cross agency
communication and training. There are three main outcomes we are hoping local teams can
influence through your collaborative work:

1. Increase knowledge about ASD and EBPs within your communities

2. Increase implementation and fidelity of use of the identified EBPs by providers and
implementers

3. Improve and increase collaboration between the various agencies serving and
supporting individuals with ASD within your communities (e.g. schools, regional
centers, FRCs, vendors/nonpublic providers, mental health providers, etc....)

In order to work toward these outcomes, we have set the following objectives/requirements for
the CADRE members:

Requirement of SELPA Nominated Cadre Members:
* Provide at least 1 basic training on autism in your SELPA annually
* Provide at least 3 trainings on specific EBP's in your SELPA annually (EBPs to be
determined based on local needs assessment)
* Provide implementation coaching for 3 teachers/programs within your SELPA/School
District or Local Education Agency and collect pre and post measures on students and
teacher knowledge and implementation of EBPs

Requirements of Regional Center Nominated Cadre Members

¢ Provide three overview trainings per year on EBPs for Service Coordinators and
Regional Center staff

¢ Provide one overview training of EBPs to vendors each year

Requirements of FRC/FEC/UCEDD Nominated Cadre Members

* Inform your agencies staff of CAPTAIN EBP Resources
» Partner with and support local SELPAs and Regional Centers in providing trainings on
EBPs

Collaboration can be the best way to accomplish these outcomes and fulfill the requirements. It
can also result in better and more efficient use of training resources. During this time, we want
you to think about, share and discuss ways your regional CAPTAIN chapter can work together
to accomplish the goals and meet your cadre member requirements.
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Brainstorm on Collaboration

What trainings/activities are already taking place that may meet the requirements for CAPTAIN
cadre?

Santa Cruz COE ~ ASD training for the SELPA and additional reinforcement, Antecedent
intervention, PRT, video modeling

Santa Clara OE ~ structured teaching (4 trainings) open to county and district personnel
First 5 partners ~ Parents Helping Parents

Monterey COE ~ worked with Special Kids Crusade

COE, SELPA, San Andreas Regional Center - annual conference

showcase ~ SanJose State interns received trainings re: EBPs

inclusion walkthroughs and SpEd classroom walkthroughs

How can our organizations work together on training for staff and families?

Share resources and dates for upcoming trainings

How can our organizations work together to provide training and updates to each other on
relevant policy and practice changes that impact services to those with ASD?

develop a shared Dropbox or Google Docs

How can our Regional CAPTAIN Chapter connect with other agencies in our area that need to
become a part of this network (e.g. Higher Ed., Vendors/Providers, Local Support and
Advocacy Groups)?

What project, conference or product could our regional team develop?
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Our Reqgional Plan

Goal Area: Increasing Knowledge About ASD and EBPs in our Community

Much less haven't met
than
expected
(Presen
t Level
of
Perform

Somewhat limited sharing of resources
less than

expected
(Benchmark)

-1

Somewhat documents arrive in the Google Drive ~ uploading sharable resources
more than

expected
(Exceeds annual
goal)
+1

Much more Teaming up with fellow Cadre members using information
than
expected
(Far exceeds
annual goal)
+2
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Goal Area: Increase implementation and fidelity of use of the identified EBPs

by providers and implementers

Much less
than
expected
(Presen
t Level
of
Perform
ance)

inconsistent and/or limited use of NPDC tools

Somewhat
less than

expected
(Benchmark)

-1

Somewhat

more than

expected
(Exceeds annual
goal)
+1

some adaptations of tools for use

checklist an/or templates that are user friendly for administrators and
parents (Laurene Beto)

Much more
than

expected
(Far exceeds
annual goal)

+2

modification and use of the tool (checklist and templates)
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Goal Area: Improve and increase collaboration between the various agencies serving

and supporting individuals with ASD

Much less
than
expected
(Presen
t Level
of
Perform

everyone has conducted a training on ASD & EBPs (25-50)

Somewhat
less than

expected
(Benchmark)

-1

Somewhat

more than

expected
(Exceeds annual
goal)
+1

everyone has conducted more than three trainings on ASD & EBPs (25-
50 people per training) / CAPTAIN showcase

Begin coaching individuals who have been trained (look for asphalt)

Much more
than

expected
(Far exceeds
annual goal)

+2

use coaching data for admin buy-in

***This form should be collected/duplicated by CAPTAIN Leadership.
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Our Regional Chapter Name: CAPTAIN 007
Our Regional Facilitator and CAPTAIN Liaison Will Be: Carrie Molho
Our Next regional Meeting Will Be Held: TBD
Contact List
NAME TITLE AGENCY PHONE EMAIL
Julia McCrone program SCUSD 408.423.4347 imccrone@scusd.net
specialist
Elizabeth Rochin SLP/TSA Fremont 408.366.7313 elizabeth rochin@fuhsd.
UHSD org
Roxann Machuca program Fremont 408.522.2475 roxy machuca@fuhsd.or
specialist UHSD a
Caitlin Gallagher school Rocketship 925.481.9479 cgallagher@rsed.org
psychologist
Joanna Jaeger PHP Board PHP 408.605.3854 joanna@php.com
Deven Wood School Psych | Santa Cruz 831.465.0398 dwood@santacruz.k12.c
behavior COE a.us
AnrnAahi~+
Jessica Pizzica BCBA/ school | Santa Cruz 831.706.1850 [pizzica@sccs.net
psych City Schools
Anna George SDC Teacher | Sunnyvale 408.393.2477 anna.george@sesd.org
School Dist
Patti Bangs Program Spec. | Monterey 831.755.0339 pibangs@monterey.k12.
SELPA ca.us
Santina Ceja psychologist/ SE SELPA- 408.761.9423 cejas@mbhusd.org
program spec. | Morgan Hill
Allison Argabright School Psych | Milpitas USD | 408.635.2600 aargabri@musd.org
x5512
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Michelle Hatfield Program Spec | Berryessa 408.923.1813 mhatfield@busd.net
Union SD

Rozina Kapadia Program Spec | SouthEast 408.223.3772 rkapadia@mpesd.org
SELPA

Tim Thoman SDC Teacher |SCUSD 319.331.7036 tthoman@scusd.net

Jennifer Carmona SDC Teacher |SCUSD 408.413.8091 jcarmona@scusd.net

Kristen Choo Teacher SCUSD 408.891.1822 kristenmchoo@gmail.co
m

Cristina Murata Inclusion Spec | MVWSD 510.552.6575 cmurata@mvwsd.org

Bettina Lee Inclusion Spec | MVWSD 408.608.9333 blee@mvwsd.org

Laurene Beto Principal SCCOE 408.392.3966 laurene beto@sccoe.or
¢}

Mary-Anne Bosward | consultant SCCOE 408.656.1146 Mary-
Anne_Bosward@sccoe.
org

Heather Bass Gateway 408.392.3966 heather bass@sccoe.or

SCOE a

Carrie Molho

San Andreas
RC

408.341.3537

sacarrie@sarc.org

C. Lee Miyamoto

School Psych

Monterey
COE

831.333.6020

Imiyamot@monterey.ca.
us

everyone has conducted a training on ASD & EBPs (25-50)
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