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Evidence Based Practice
Training:

Functional Communication Training
(FCT)

Adapted from Sam, A., & AFIRM Team. (2015). Functional Communication Training. 
Chapel Hill, NC:  National Professional Development Center on Autism Spectrum 

Disorder, FPG Child  Development Center, University of North Carolina.
https://afirm.fpg.unc.edu/social-narratives
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What is CAPTAIN

The California Autism Professional Training 
And Information Network (CAPTAIN) is an 
interagency network developed to support 

the understanding and use of evidence 
based practices (EBPs) for individuals with 

Autism across the state of California.
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Marin County SELPA in partnership with CAPTAIN, are 
members of the Statewide System of Support as the 

Special Education Content Lead for Autism.  
This project is funded by the California Department of 

Education and the California Collaborative for 
Educational Excellence. 

What is CAPTAIN?
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Systems 
Support 

Information
Session

Workshop/
Training

Implementation 
Coaching

Systems 
Support

Levels of Professional Development 
to Reach Implementation

This is a Workshop/Training and is designed to 
increase your KNOWLEDGE of the topic.  
Implementation supports to assist you with use of this 
EBP will be outlined following the 
TRAINING/WORKSHOP 
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Before We Begin…

Please complete the Pre-Training Survey 
sent to your email
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Learning Objectives

Describe what EBPs are

Define Functional Communication Training (FCT)

Describe how to develop a plan for using 
Functional Communication Training 

Describe how to successfully implement 
Functional Communication Training in your 
instructional setting. 
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What are Evidence Based Practices?

NCAEP definition of an EBP:

“Focused intervention practices that have evidence 
of efficacy in promoting positive outcomes for 
learners with ASD.”

Steinbrenner, J. R., Hume, K., Odom, S. L., Morin, K. L., Nowell, S. W., Tomaszewski, B., Szendrey, S., McIntyre, N. 
S., Yücesoy-Özkan, S., & Savage, M. N. (2020). Evidence-based practices for children, youth, and young adults with 
Autism. The University of North Carolina at Chapel Hill, Frank Porter Graham Child Development Institute, 
National Clearinghouse on Autism Evidence and Practice Review Team.
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Evidence Based Practice Matrix (28 EBPs)

AVAILABLE ON CAPTAIN WEBSITE
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Selecting EBPs
Before beginning a new practice with a learner, it 
is important to follow four planning steps
1. Identify the behavior
2. Collect baseline data on the behavior
3. Establish an observable and measurable goal
4. Choose an EBP

– Consider the child and family characteristics
– Consider the teacher and team characteristics
– Consider other available resources
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Selecting an EBP Checklist



AFIRM MODULES
www.captain.ca.gov 

http://afirm.fpg.unc.edu

http://www.captain.ca.gov/
http://afirm.fpg.unc.edu/
http://afirm.fpg.unc.edu/




www.captain.ca.gov

Getting what we need

Asking for help

Advocating for ourselves and saying “No!”

Expressing our feelings and 
emotions and thoughts

What is Functional 
Communication?
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Functional Communication
Takes Different Forms

● Verbal
● Picture Exchange Systems (PECS)
● Voice Output Devices (iPads, AAC Devices)
● Sign Language
● Other (gestures, body language, facial 

expression, eye gaze)
● Multi-modal or total communication 

(combination of the above systems)
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Communication

● is a critical foundational skill
● impacts independence, academics and social 

success
● is a fundamental human skill
● is a right every student has
● ensures that all students have an effective 

way to communicate their needs
● reduces interfering behavior in the classroom 

and at home
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Definition of Functional Communication 
Training NCAEP Report April 2020



INTERVENTION FACT SHEET
NCAEP Report April 2020

• Evidence of the 
intervention

• Age Range

• Outcome Areas

• References (specific  
articles that provide the  
evidence for the efficacy 
of the practice)
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What is Functional Communication 
Training? 

A strategy or intervention that can be used to 
replace interfering behaviors with more 
appropriate and effective communication 
behaviors. 
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When can Functional Communication Training Be Used?

Following a Functional Behavior 
Assessment or a Functional Analysis that 
identifies the function of the interfering 
behavior of maladaptive behavior.
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Building Blocks of Behavior: 
Reviewed

The A-B-C’s of behavior are:

ANTECEDENT               BEHAVIOR             CONSEQUENCE

Example:
• A= the student was asked to come to circle time
• B= the student yelled out and fell to the floor
• C= the teacher rushed over to check in with the student  

Antecedent, Behavior and Consequence patterns highlight 
the function or purpose of a behavior (the “why”)
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ANTECEDENT
Antecedent- what happens before the behavior
• Cues the behavior
• Signals that reinforcement will be available
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BEHAVIOR
Behavior- observable and measurable action
• Follows the antecedent 
• Results in a consequence
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CONSEQUENCE
Consequence- what happens after the behavior
• Reinforces the behavior
• Punishes the behavior
• Maintains the behavior

The consequence influences future behavior.
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A-B-C’s Recap
Example:

A= What happened right before?
– The student was asked to come to circle time
B= What did the student do?
– Yelled out
– Fell to the floor
C= What happened right after?
– Teacher rushed over to help him

Remember- we are looking for the “why” of the behavior. If we 
identify the A-B-Cs correctly they will highlight a pattern and 
help us answer the “why”.
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The “why?”

The 4 functions of behavior are:
Sensory (also referred to as Automatically 
Reinforced)
• Because it feels good
Escape (also referred to as Avoidance)
• To get out of something
Attention
• To gain another’s attention to get something
Tangible (also referred to as Access)
• To get something
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Why do we use FCT?

✓ to decrease inappropriate or maladaptive 
behaviors (Avoidance, Attention, Access)

✓ to increase relevant communication skills

To develop a new communicative behavior that 
is a replacement that serves the same function 
as the maladaptive behavior. 
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AFIRM VIDEO https://afirm.fpg.unc.edu/resources/case-fct



Planning for
Functional Communication Training

1. Identify an interfering behavior 
2. Determine the function of the behavior.



Avoidance, Access or Attention?
Think-Pair-Share



Avoidance, Access or Attention?
Think-Pair-Share



Avoidance, Access or Attention?
Think-Pair-Share



www.captain.ca.gov

Planning for
Functional Communication 

Training
3. Choose a replacement behavior

Consider these three factors

Function: designed to achieve the same function 
as the interfering behavior

Form: needs to be a form of communication the 
learner is already familiar with

Effort: low effort 
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Planning for
Functional Communication Training

4. Make sure all team members are familiar with the 
replacement communicative behavior.  
5.  Gather and organize all supporting materials



FCT 
Planning 

Worksheet
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Small Group Activity
Practice with Feedback

• Think of a student you know who exhibits an 
interfering behavior. 

• Complete the FCT Planning worksheet with your 
partners. 

• Pick a reporter and return to main room when 
finished.
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Using/Teaching
Functional Communication Training

1. Teaching the use of the Replacement 
Communication Behavior

Use a most to least prompting hierarchy 
with gradual fading as the learner 
becomes more successful with the new 
skill. 
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Using/Teaching
Functional Communication Training

2. Reinforce by providing the response 
that indicates that the replacement 
behavior obtained the child’s desired 
result. 

He gained access….
He escaped or avoided…

He got attention...
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Using/Teaching
Functional Communication Training

Initially, provide frequent 
and consistent 

reinforcement into daily 
routines.
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Using/Teaching
Functional Communication Training

3. Use time delay, most to least prompting or 
extinction with interfering behavior

4. Support generalization of the communicative      
behavior

5.  Begin shaping the replacement 
communicative behavior

6.  Thin reinforcement
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Implementation Fidelity is 
Critical!

What does this mean?

“Implementing an intervention in the same  
manner in which it was done in the evidence 
based research”
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Implementation Fidelity is 
Critical!How implementation fidelity achieved:
1. Use Implementation Checklists for the EBP to  

capture fidelity of implementation

2. Refer to NCAEP EBP Fact Sheets

3. Use AFIRM self-learning modules on EBPs

4. Attend training on the EBPs

5. Access coaching on the EBP until fidelity is attained



Use the AFIRM
Implementation 

Checklist for FCT 
to ensure fidelity 

of 
implementation!
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Monitoring
Functional Communication 

Training
Data Collection for FCT should focus on two 
areas
1. interfering behavior 
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Monitoring
Functional Communication Training
Data Collection for FCT should focus on two 
areas

2. replacement communicative behavior
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Next Steps
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• Return to the break out room with your 
group.  

• Use  the student for whom you previously planned 
and discuss how you would implement,  use and 
monitor FCT with  this student.  

Small Group Activity
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My Takeaways

1.What are 4 things you remember from today’s 
training?

1.What are 2 things you see yourself doing?

1.What is the 1 thing you can implement 
tomorrow?
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After the Training…

Please complete the 
Post-Training Survey

that will be sent to your email
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captain@marinschools.org

CAPTAIN

CAPTAIN

CAPTAIN_EBPS

@CAPTAIN_EBPS

http://www.captain.ca.gov/
mailto:captain@marinschools.org


www.captain.ca.gov

Questions, Comments or Ideas to 
Share 


